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[vom Brocke, Rosemann 2015]

- Covers all six elements
- On 1.700 pages
- By 121 authors

- Including authors, such as 
Michael Hammer, Tom Davenport

- Cases from leading companies, 
such as Hilti, SAP, Lufthansa

- 1st edition 2010
- 2nd edition 2015

- Top 25% of Springers
eBook Collection

- Translations to Portuguese,
Russian and Mandarin

2nd Edition
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10 Principles

Jan vom Brocke (University of Liechtenstein), Theresa
Schmiedel (University of Liechtenstein), Michael Bögle
(Lufthansa Technik AG), Martin Bringmann (ThyssenKrupp
Presta AG), René Derungs (Ivoclar Vivadent AG), Ralf
Diekmann (Hilti AG), Brina Hribar (University of Ljubljana),
Mirko Kloppenburg (Lufthansa Technik AG), Joachim Kolb
(Oerlikon Balzers AG), Manuela Lucas (Landesbank Berlin
AG), Florian Macheleidt (Landesbank Berlin AG), Willem
Mertens (Vlerick Business School), Isabelle Rapin (Hilti AG),
Roman Rauper (TEL Mechatronics AG), Jan Recker
(Queensland University of Technology), Bernd Schenk
(University of Liechtenstein), Sanja Tumbas (University of
Liechtenstein), Peter Trkman (University of Ljubljana), Stijn
Viaene (Vlerick Business School), Sarah Zelt (SAP AG).
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Original Paper in the BPM Journal

https://www.researchgate.net/publication/259218917_Ten_Principles_of_Goo
d_Business_Process_Management

Short Paper on BPTrends
http://www.bptrends.com/bpt/
wp-content/uploads/10-07-2014-COL-ClassNotes-10-Principles-
of-BPM-vomBroke-et-al-JR.pdf

Slides on Slideshare
http://de.slideshare.net/janvombrocke/10-principles-v3

vom Brocke, J., Schmiedel, T., Recker, J., Trkman, P., Mertens, W.,
&Viaene, S.(2014). Ten Principles of Good Business Process Management.
Business Process Management Journal (BPMJ), 20(4), 530-548.

https://www.researchgate.net/publication/259218917_Ten_Principles_of_Good_Business_Process_Management
http://de.slideshare.net/janvombrocke/10-principles-v3


Principle of Purpose

Principle of Continuity
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Principle of Purpose

BPM should not be done 
for the sake of doing it.

BPM should contribute to 
strategic value creation.



Exploitation Exploration
Objective Improvement Innovation
Means Integration, Automation, 

Standardization
Diversity, Deviance, Creativity

Methods Process Modeling, Six 
Sigma, KPIs, Maturity 
Models,..

Design Thinking, Open
Innovation, Co-Creation

Change Incremental Transformational
Area Existing Processes New Processes and Business 

Models
Technology ERP Systems, Workflow 

Management Systems, BI
Mobile Devices, Social Media, 
Data Analytics

Institutions IT and Business R&D, Marketing, Business 
Development, IT

Role of BPM Assure operational 
excellence.

Identify, evaluate and implement 
new business opportunities.
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– Link BPM to specific strategic objectives.
– Don’t talk “BPM” but talk problem solution.
– Give illustrative examples how other organizations advanced 

in strategy implementation through BPM.

– What do we want to achieve with BPM?
– What alternatives do we have?
– How can we measure the gains of BPM?

Check-up Questions

Specific advice for the board

Principle of Purpose
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Principle of
Technology-Appropriation

BPM should not consider technology 
management as an after-thought.

BPM should make opportune
use of technology.

Source: http://techandfacts.com/wp-content/uploads/2016/07/virtual-store-116.jpg



yields

Source: adapted from Bakos (1987)

enables

Use Context

IT

Business 
Value

Process 
ChangeTask

People

Digital Value Creation

enables





Analyzing the Voice of the Customer

«Customer had registered tool (2 items) for pickup
for purose of maintenance (Retail Item). The pickup
by 3PL failded, however, because nobody showed
up on the construction site.»

Customer Care Note (CCN)

Topic Distribution

artikel 0.14
preis 0.12
stück 0.10
nummer 0.08
euro 0.06
falsch 0.06
pos 0.05
netto 0.04
richtig 0.04
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1. Upload Data 2. Set Parameters 3. Get Results

MineMyText.com - Suite

MineMyText.com - API
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Text Intelligence / 
Smart Services

2b. Process Innovation

2a. Process Optimization
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Check-up Questions

– Focus on the affordances of a technology, meaning to 
showcase what the technology can enable.

– Use examples from other companies and illustrate use 
scenarios.

– Outline potentials to support the strategy and give an 
estimate on the efforts.

Specific advice for the board

– Which technology is available to support a particular BPM 
purpose?

– How can we make sure the technology gets used in this 
specific context?

– How can we manage the organizational transformation that 
comes with the use of a new technology?

Principle of Technology-Appropriation
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Source: http://www.byui.edu/images/activities/outdoors/Kayaker.jpg

Principle of Continuity

BPM should not be an 
one-off project.

BPM should be a 
permanent practice.



above surface

underneath surface

interaction
symbolsrules

visible cultural characteristics

clothing

architecture

invisible cultural characteristics

time orientation
spacial orientation

gender role

social order

BPM needs to be embodied in the organizations genes: values, 
actions and structures

actions structures

values

communication

meaning of performance

meaning of individuality

attitude towards emotion

[Schein 2001]



Source: Schmiedel, T, vom Brocke, J, and Recker, J (2016) Which Cultural Values Matter to Business Process 
Management? Results from a Global Delphi Study. Business Process Management Journal, 19(52), 292-317

© Prof. Dr. Jan vom Brocke

Value Definition

1. Customerorientation the proactive and responsive attitude towards the needs of 

process output recipients

2. Excellence the orientation towards continuous improvement and 

innovation to achieve superior process performance

3. Responsibility the commitment to process objectives and the accountability 

for process decisions

4. Teamwork the positive attitude towards cross-functional collaboration

What values are supportive for BPM?
A Global Global Delphi Study on BPM Culture



Source: Schmiedel, vom Brocke, Recker, J. (2012). Is Your Organizational Culture Fit for BPM? BPTrends (May 
2012), 1-5.

How to measure your cultural fitness for BPM?
www.bpm-culture.org
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Customer 
Orientation

Excellence

Teamwork

Responsibility

Benchmarking (Engine Building Industry)

Source: Schmiedel, vom Brocke, Recker, J. (2012). Is Your Organizational Culture Fit for BPM? BPTrends (May 2012), 1-5.

Best in Class

Average in Class

Worst in Class

Case Company



Corporate

R&D
Sales

Finace

Region 1

Region 2 Region 3

Source: Schmiedel, vom Brocke, Recker, J. (2012). Is Your Organizational Culture Fit for BPM? BPTrends (May 2012), 1-5.

Analysis



– Be clear about the challenges that might occur in sustaining 
your approach.

– Present a convincing strategy on how you plan to handle 
those challenges.

– Substantiate your position by evidence, as e.g. gained 
through a cultural fitness study.

– How do we sustain a BPM initiative?
– How do we establish continuous improvement and 

innovation of business processes in the long run?
– What is the overall agenda connecting different BPM 

projects?

Check-up Questions

Specific advice for the board

Principle of Continuity
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Source: http://www.lylproject.com/img/Baby-steps.jpg

Principle of Enablement

BPM should not be limited 
to firefighting.

BPM should develop 
capabilities.



A Global Benchmark: BPM Job Profiles

2279
US: 1000
CA: 638

UK: 480
AUS: 161

Source: Müller, Gorbacheva, Schmiedel, vom Brocke 2014.
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Source: Müller, Gorbacheva, Schmiedel, vom Brocke 2014.
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0% 20% 40% 60% 80% 100%

Technical Architect

ECM Developer (SharePoint)

Business Intelligence Analyst

IT Service Manager

ERP Solution Architect (SAP)

ERP Solution Architect (Oracle)

Business Process Architect

Enterprise Architect

Business Process Expert Human Resources

Supply Chain Manager

Business Process Expert Sales and Marketing

Business Process Expert Finance

Business Analyst

Product Manager

Business Process Improvement Manager

Service Manager

Project Manager

Business Process Auditor

IT-Business Strategy Manager

Hardware Software Domain Management Social Problem Solving Development Method

Source: Müller, Gorbacheva, Schmiedel, vom Brocke 2014.



– Stress the capabilities that are already in place and build 
your approach on those.

– Indicate specific needs to further develop capabilities.
– Present a realistic solution to develop the capabilities in an 

effective manner.

– What measures have we taken to develop capabilities in 
BPM?

– Do we know what capabilities are needed in different areas of 
the organization?

– How do we establish the required dynamic capabilities for 
BPM success?

Check-up Questions

Specific advice for the board

Principle of Enablement

© Jan vom Brocke 2016.





BPM Quality Checklist

Approach

Measures

Source: vom Brocke, J., et al. 10 Principles of Good BPM, BPTrends, 2014. 
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