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N
BPM should contribute to

strategic value creation.
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Principle of Purpose
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BPI\/I should not be done B

for the sake of domg it.
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_ Exploitation Exploration ‘

Objective Improvement Innovation
Means Integration, Automation, Diversity, Deviance, Creativity
’ Standardization
 Methods Process Modeling, Six Design Thinking, Open
Sigma, KPls, Maturity Innovation, Co-Creation
Models,..
Change Incremental Transformational
Area Existing Processes New Processes and Business
Models
Technology ERP Systems, Workflow Mobile Devices, Social Media,
Management Systems, Bl Data Analytics
Institutions IT and Business R&D, Marketing, Business
Development, IT
Role of BPM  Assure operational |[dentify, evaluate and implement

excellence.

new business opportunities.
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Principle of Purpose

Check-up Questions

— What do we want to achieve with BPM?

— What alternatives do we have?

— How can we measure the gains of BPM?

Specific advice for the board

> — Link BPM to specific strategic objectives.
yj — Don’t talk “BPM” but talk problem solution.
!5 J ! — Giveillustrative examples how other organizations advanced
rt in strategy implementation through BPM.
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Technology Appropnatlon

BPM should not consider technology
management as an after-thought.
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BPM should make opportune
use of technology
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Digital Value Creation

People

Process
Change
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Analyzing the Voice of the Customer
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Analyzing the Voice of the Customer
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Analyzing the Voice of the Customer
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MineMyText.com - Suite

1. Upload Data 2. Set Parameters 3. Get Results

MineMyText.com - API

2a. Process Optimization

2b. Process Innovation

Text Intelligence /
L UNIVERSITAT Smart Services
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Principle of Technology-Appropriation

Check-up Questions

— Which technology is available to support a particular BPM
purpose?

— How can we make sure the technology gets used in this
specific context?

— How can we manage the organizational transformation that
comes with the use of a new technology?

Specific advice for the board

v — Focus on the affordances of a technology, meaning to
@Y showcase what the technology can enable.
!i < § — Use examples from other companies and illustrate use
Tﬁf scenarios.

— Outline potentials to support the strategy and give an
estimate on the efforts.
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BPM should be a
permanent practice.
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one-off project.

Source: http://www.byui.edu/images/activities/outdoors/Kayaker.jpg




BPM needs to be embodied in the organizations genes: values,
actions and structures

actions

~

above surface

structures

communication
interaction clothing

i rules symbols
architecture Y

values

- i UNIVERSITAT
LIECHTENSTEIN

visible cultural characteristics

invisible cultural characteristics

underneath surface

spacial orientation
time orientation

attitude towards emotion
social order

meaning of performance

meaning of individuality gender role

[Schein 2001]



What values are supportive for BPM?
A Global Global Delphi Study on BPM Culture

Value Definition

1. Customerorientation the proactive and responsive attitude towards the needs of
process output recipients

2. Excellence the orientation towards continuous improvement and
innovation to achieve superior process performance

3. Responsibility the commitment to process objectives and the accountability
for process decisions

4. Teamwork the positive attitude towards cross-functional collaboration
- . UNIVERSITAT Source: Schmiedel, T, vom Brocke, J, and Recker, J (2016) Which Cultural Values Matter to Business Process
LIECHTENSTEIN Management? Results from a Global Delphi Study. Business Process Management Journal, 19(52), 292-317
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How to measure your cultural fithess for BPM?

www.bpm-culture.org

- . UNIVERSITAT Queensland University of Technology
LIECHTENSTEIN Brisbane Australia

To what extent do you agree with the following statements?

Please answer based on your understanding of your ORGANIZATION's core business processes.

Part 1 of 6

Our organization regularly evaluates its business
processes for improvement.

Employees of our organization strive to
continually improve our business processes.

Our organization regularly implements best
practices that improve business processes.

Managers of our organization regularly invite
ideas from our employees on ways to improve
business processes.

Qur organization reqgularly uses performance
indicators to find ways to improve business
processes.

The core business processes of our organization
are focused on satisfying our customers.

Qur organization incorporates customer
expectations into its business processes.

Qur organization uses customer complaints as
an opportunity to reflect on the redesign of
business processes.

Our organization includes our customers in the
design of our business processes.

Qur organization understands the processes of
our customers which lead to an interaction with
our organization.

UNIVERSITAT
LIECHTENSTEIN

Source: Schmiedel, vom Brocke, Recker, J. (2012). Is Your Organizational Culture Fit for BPM? BPTrends (May

2012), 1-5.
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Benchmarking (Engine Building Industry)

external customer Customer

100% Orientation
90%
80%

70% internal customer

commitment

Responsibility

continuous

accountability .
improvement

Excellence

informal structures innovation

Case Company

Teamwork Best in Class

formal structures
Average in Class

- . UNIVERSITAT = Worst in Class
LIECHTENSTEIN

Source: Schmiedel, vom Brocke, Recker, J. (2012). Is Your Organizational Culture Fit for BPM? BPTrends (May 2012), 1-5.
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Principle of Continuity

— How do we sustain a BPM initiative?

Check-up Questions

— How do we establish continuous improvement and
innovation of business processes in the long run?

— What is the overall agenda connecting different BPM
projects?

Specific advice for the board

— Be clear about the challenges that might occur in sustaining
your approach.

! cal ! — Present a convincing strategy on how you plan to handle
those challenges.

— Substantiate your position by evidence, as e.g. gained
through a cultural fitness study.

- . UNIVERSITAT
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BPM should develop
capabilities.

' -

Principle of Enablement
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BPM should not be limited
to firefighting. |




A Global Benchmark: BPM Job Profiles
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BUSINESS IT

Service
Manager

ERP Architect

IT-Business
Strategy Manager

Product
Manager

Enterprise
Architect

Bl
Analyst

BP Expert
Sales & Marketing

Business Project
Analyst Manager

ECM
Developer

Supply Chain Manager BP

Improvement
Manager

BP
Auditor

Technical
Architect

BP Expert
Finance

BP Expert BP IT
Human Architect Service
Resources Manager
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IT-Business Strategy Manager

Business Process Auditor

Project Manager

Service Manager

Business Process Improvement Manager
Product Manager

Business Analyst

Business Process Expert Finance

Business Process Expert Sales and Marketing

Supply Chain Manager

Business Process Expert Human Resources
Enterprise Architect

Business Process Architect

ERP Solution Architect (Oracle)

ERP Solution Architect (SAP)

IT Service Manager

Business Intelligence Analyst

ECM Developer (SharePoint)

Technical Architect

0% 20% 40% 60% 80% 100%

Hardware m Software B Domain B Management Social Problem Solving Development Method

Source: Miiller, Gorbacheva, Schmiedel, vom Brocke 2014.



Principle of Enablement

Check-up Questions
— What measures have we taken to develop capabilities in
BPM?

— Do we know what capabilities are needed in different areas of
the organization?

— How do we establish the required dynamic capabilities for
BPM success?

Specific advice for the board

v — Stress the capabilities that are already in place and build
w/j your approach on those.
!i Gl ! — Indicate specific needs to further develop capabilities.
rt — Present a realistic solution to develop the capabilities in an

effective manner.

- g UNIVERSITAT
LIECHTENSTEIN © Jan vom Brocke 2016.



N %@QL@ @]L Conford -oumttnes b W, 4wt
¥ gm(d Qr fo ’(uof% . Confpsh K?W SM(@ ¢Lw~,(op ur\kw&ﬁes

N chald wok Ll o cooli-Voanl A e Jd p,nl 5 A i lﬁ[\' )
Z YTU\Q 0/ C@f\l\‘\b\l‘j ?’ ?T(&(,L, O, })b{ F&J,C ,/,.-
] ’ 'A"’ 3 Q\L Cv—-*- ./Cé ) e —* )1 & 0“ 5‘\~I[ ..l_
3 ?ﬂm 0§ l,\@( St _y 5. ?ﬂ“& o% \(\Uoltfuw\‘}‘ |
g e o T sy
o T e} i G Sewe of sngidh,
e o1 _— ——
W Shold pe UL g R el b o)
3 ?”ﬂ(«t 0{‘ \\Q'QL U‘\MRN’“/&L /L@ ?P\Q(LQ 0 '\’zc,l\r\ob(ll "‘(f[f"ﬁ““h@ I

Ufe o+ kc%m&cj‘] |
¥ Tlu &
(.-m.’)'.n,'l:' '~"’ Cangdys ’1" "" “U \ l

3?"} e [d ()COU'( S‘L"‘& NWW/& %m SL\OJJ\ M(tc

g 7‘



To what extent do you agree that the BPM

initiative...
follows a
Strategy
that...

...clarifies its purpose (8)

BPM Quality Checklist

Not at all

The objectives of the BPM initiative
are clearly specified.

The objectives of the BPM initiative
are transparently communicated.

The objectives of the BPM initiative
are considered when evaluating
alternative activities.

...considers the specific
organizational context (1)

The specific organizational context
of the BPM initiative is well
understood.

The requirements from this context
are reflected in the BPM initiative.

Specific action is taken to consider
these contextual factors in the BPM
initiative.

Approach

Measures

Source: vom Brocke, J., et al. 10 Principles of Good BPM, BPTrends, 2014.



International Handbooks on Information Systems 2 N d E d i ti O n

Ja_n vom Brocke . - Covers all six elements
Michael Rosemann Editors On 1.700 pages

- By 121 authors

Handbook on
Business Process
Management 1 & 2 - Cases from leading companies,

such as Hilti, SAP, Lufthansa

- Including authors, such as
Michael Hammer, Tom Davenport

2nd Edition

- 1stedition 2010
- 2nd edition 2015

- Top 25% of Springers
eBook Collection

@) Springer - Translations to Portuguese,

Russian and Mandarin

- Il UNIVERSITAT
LIECHTENSTEIN [vom Brocke, Rosemann 2015] © Prof. Dr. Jan vom Brocke



Interational Handbooks on Iformation Systems

Jan vom Brocke
Michael Rosemann Editors

Handbook on
Business Process
Management 1 & 2

“_':)_ Springer

- . UNIVERSITAT

LIECHTENSTEIN [vom Brocke, Rosemann 2015]

Management for Professionals

Jan vom Brocke
Theresa Schmiedel
Editors

M.-;i..r.-nl 01 7 1ol ioauss

3N W

yMendling  Lodors

Yo
H .r.' Ut L,v

© Prof. Dr. Jan vom Brocke



Contact

Prof. Dr.
Jan vom Brocke

" #bpm_li

alat

- - S man ity jan.vom.brocke@uni.li
ol et Tt BN e N

byl { oS R
M'ﬂm.‘.!?‘v"i# Y R s ey LTINS

http://www.uni.li/jan.vom.brocke

Web Facebook LinkedIn

- g UNIVERSITAT
LIECHTENSTEIN




References (1/2)

—  Altinkemer, K, Oscelik, Y, and Ozdemir, Z (2011) Productivity and performance effects of business process
reengineering: A firm-level analysis. Journal of Management Information Systems, 27(4), 129-16

—  Bakos, J. Y. (1987). Dependent variables for the study of firm and industry-level impacts of information technology.
Proceedings of the Eighth International Conference on Information Systems (pp. 10-23).

—  Davenport, T (2010). Process Management for Knowledge Work. In J. vom Brocke; M. Rosemann; (Eds.),
Handbook on Business Process Management, Springer, Berlin/Heidelberg.

—  De Bruin, T., Rosemann, M. (2005), Towards a Business Process Management Maturity Model, European
Conference on Infomration Systtems.

—  Hammer, M (2010) What is business process management? In Hanbook on business process management:
Introduction, methods and information systems (J vom Brocke and M Rosemann, Eds), Vol. 1, pp3-16). Berlin /
Heidelberg: Springer

— Rosemann, M, De Bruin, T, and Power, B (2006) BPM Maturity. In Business Process Management. Practical
Guidelines to Successful Implementations (J Jeston and J Nelis, Eds, 3rd ed., pp 299-315). Oxford, England:
Butterworth-Heinemann

— Rosemann, M. The Service Portfolio of a BPM Center of Excellence, in: Handbook on Business Process
Management 2, Eds: J. vom Brocke, M. Rosemann, S. 267-284.

—  Schmiedel, T, vom Brocke, J, and Recker, J (2016) Which Cultural Values Matter to Business Process
Management? Results from a Global Delphi Study. Business Process Management Journal, 19(52), 292-317

—  Schmiedel, T., vom Brocke, J., & Recker, J. (2016). Which cultural values matter to business process
management? Results from a global Delphi study. Business Process Management Journal, 19(2), 292-317.

—  Schmiedel, vom Brocke, Recker, J. (2012). Is Your Organizational Culture Fit for BPM? BPTrends (May 2012), 1-
5.

- ] UNIVERSITAT
LIECHTENSTEIN



References (2/2)

—  vom Brocke, J, Recker, J, and Mendling, J (2010b) Value-oriented Process Modeling: Integrating Financial
Perspectives into Business Process Re-design. Business Process Management Journal, 16(2), 333-356

—  vom Brocke, J. (2016). In-Memory Value Creation, or now that we found love, what are we gonna do with it?
BPTrends, 10, 1-8.

— vom Brocke, J. Rosemann, M. (Eds.). (2010). Handbook on Business Process Management: Introduction,
Methods and Information Systems (International Handbooks on Information Systems) ( Vol. 1). Berlin et al.:
Springer.

— vom Brocke, J. Rosemann, M. (Eds.). (2010). Handbook on Business Process Management: Strategic Alignment,
Governance, People and Culture (International Handbooks on Information Systems) ( Vol. 2). Berlin et al.:
Springer.

— vom Brocke, J. Rosemann, M. (in Portuguese) (Eds.). (2016). Manual de Business Process Management (BPM),
Bookman.

—  vom Brocke, J., & Sinnl, T. (2011). Culture in business process management. A literature review. Business
Process Management Journal, 17(2), 357-377.

- vom Brocke, J., Debortoli, S., Miller, O., & Uhl, A. (2016). In-Memory Database Business Value. 360° - The
Business Transformation Journal, 3(7), 16-26.

—  vom Brocke, J., Petry, M., & Gonser, T. (2012). Business Process Management. In A. Uhl & L. A. Gollenia (Eds.),
The Handbook of Business Transformation Management. Farnham: Gower.

— vom Brocke, J., Rosemann, M. (2014), , Business Process Management (BPM), in: Wiley Encyclopedia of
Management, 3rd Edition, Volume: Management Information Systems, 2014.

—  zur Mihlen and Shapiro (2010), Handbook on Business Process Management, Volume 2, Eds: J. vom Brocke, M.
Rosemann, Springer, New York, 2010.

- ] UNIVERSITAT
LIECHTENSTEIN



